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Safety workware

WORK

Work safety

- employee in deboning and slaughterline
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Working in agriculture and meat
processing implies an inherent
high risk of work accidents
compared to other industries,
which is why labour safety is
key for us. We mitigate the risk
of accidents by having clear
Operational Health and Safety
(OHS) policies in place and
by applying LEAN tools and
our own LEAN-based Visual
Management System work
safety framework.
In all countries of production, Goodvalley
has an OHS organisation in place consisting
of specialists and inspectors who provide
advice to the organisation and manage

the OHS system. The OHS departments
oversee the education of new and existing
employees in the OHS framework and
conduct workplace inspections and
workplace hazard management together
with the HR departments.
Goodvalley is actively using the Visual
Management System to keep a strict focus
on labour safety KPIs. Accidents and potential accidents defined as situations that
could potentially have led to an accident are
recorded and analysed at daily whiteboard
meetings ensuring that the organisation
learns from mistakes and adjusts unsafe
practices.
Measuring points
In 2019 we measure work safety in number
of accidents and fatal accidents and days
away from work due to accidents.
Go to page 40
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WORK – SAFET Y

Case: Goodvalley common
labour safety

In 2019 we formed a labour
safety group to improve
occupational health in
Goodvalley and align standards
across countries.
In Goodvalley we believe that labour safety
is not just about sticking to the rules but
also about making all employees take
responsibility for their own safety and the
safety of others.
These tasks are some of the main points to
be discussed and solved in the new labour
safety group which consists of labour safety
representatives from all Goodvalley companies. By aligning our efforts in the Group,
we wish to ensure the highest standards in
all countries regardless of local legislations

and norms to reduce the number of work
accidents to a minimum.
The first meeting of the labour safety group
took place in August 2019 in Poland. The
participants had the opportunity to visit the
Polish production sites and exchange experience, discuss legal and cultural challenges related to labour safety and share visions
and ideas for the future.
As a first step, the group started to use a
common platform where it is possible to
share information about work accidents
and potential accidents to develop some
common labour safety standards. The first
action by the group in 2019 was to develop
a standard for the quality and use of gloves
at the workplace to avoid frequent hand
injuries.
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WORK

Rights

Being a major employer in agriculture and
meat processing we acknowledge the risk
of discrimination due to gender, nationality,
political and sexual orientation as well as
the risk of harrassment, accidents and an
unhealthy lifestyle among our employees.
The mitigation of these risks is vested in the Goodvalley
Code of Ethics, the OHS system and the HR policy, the
Gender Diversity Policy and backed up by our whistleblower
platform provided by the Danish company GotEthics.
According to the Goodvalley Gender Diversity Policy we are
committed to increasing the proportion of women in the
Goodvalley Group and in managing positions in particular.
From 2018 to 2019 we saw a solid increase from 25% female
managers to 30%. This was done by including women in leadership and talent programmes, mentor programmes and internal marketing using the female role models that we have

among our colleagues as well as offering flexible work hours
to women and men alike. Working in both a male-dominated
industry and in countries with a quite traditional view on
gender roles we are proud of this development.
We support and promote a healthy lifestyle among our employees with initiatives as the annual Goodvalley Triatlon,
the cycling and running for charity project, both mentioned
elsewhere in this report as well as quit smoking campaigns,
we bike to work campaigns etc.

In 2019 we succeeded in recruiting a new, highly qualified
member to the Board of Directors, which did, however, not
change the gender split. For this reason we are still working
towards the target.

From 2018 to 2019 we saw a solid increase
from 25% female managers to 30%.

The whistleblower platform where bullying and harassment
were areas of focus in 2019 gives anyone the possibility to
anonymously report actions, conduct and incidents which
are not in line with the aforementioned Goodvalley framework of policies.
In 2019, the Goodvalley A/S Board of Directors consisted
of one woman and five men. According to the Goodvalley
Gender Diversity Policy the target is to have 2 women on the
Board of Directors within the next 3 years.
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Employee turnover

WORK

Employee development
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The principles and work with HR, gender and
human rights are vested in the Goodvalley
HR Policy, the Goodvalley Gender Equality
Policy and the Goodvalley Code of Ethics.
We know that the main asset of our company is our employees and we work hard to ensure that Goodvalley is and
remains an attractive and safe place to work. We do this by
constantly educating, involving and developing our employees to make sure that everyone uses his or her full potential
to the benefit of the company and the employee.
Education
The education of our employees is embedded in the Goodvalley HR Policy and is executed within the Goodvalley
Academy and ranges from labor safety and quality to management training and LEAN training.

Employee satisfaction survey
We measure employee satisfaction in an annual survey asking our colleagues 40 questions addressing inter alia if the
respondent would recommend Goodvalley as a work place
to a friend, if he or she is satisfied with the possibilities of
professional development, work atmosphere, salary, tasks,
recognition from superiors, pride in work to mention a few.

Measuring points
In 2019 we measure employee development as employee
turnover, training hours received per employee, diversity
(women in management) and employee satisfaction
Go to page 40.
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WORK – EMPLOYEE DE VELOPMENT

Case: Developing talent

From translator to
LEAN Specialist

Lilia Iurchyshyn is our newest LEAN
specialist as she passed the LEAN
practitioner education in June 2019. Lilia
started working with us in 2014 as a
translator in the construction department
and has since then advanced rapidly. We
asked Lilia about her time in Goodvalley and
how she sees the potential for development:

82%
* Extract from the 2019 Goodvalley Employee Satisfaction Survey

Feel that they have the
opportunity to learn and
develop their skills
at work*

I started working as a translator in the
construction department, quickly realising that there was room for me to try
out other paths within Goodvalley. The
international aspect of the organisation
appealed to me and I saw huge possibilities to educate myself even more.
During a couple of years I attended several internal courses, among these the
GMC course (Goodvalley Management
Course) where you learn everything
about the history and values of the company as well as getting an understanding of how you can create an organisation based on a management style
that actually motivates and encourages
employees.
From then on, I started working as
an assistant in the HR department
and eventually I was promoted to HR
manager. HR and organisational development is a big priority in Goodvalley
making sure that people are heard and
seen – this is how talents and motivated
employees are being spotted and guided

in the right direction. I expressed a wish
to work even more with LEAN which has
become a valuable tool in the organisation. So, in February 2019 I began on the
LEAN practitioner course and in June I
passed the final exam with the project
“Increasing the sale of 1st category
slaughter pigs in Goodvalley pig production”. Since the summer I have been
working as a LEAN specialist improving
processes across our organisation by
applying LEAN tools.
My story in Goodvalley is far from
unique. Many of my colleagues can tell
similar stories about how they have
advanced within the organisation and
received both encouragement and support all the way. Here we are equal and
always provided equal opportunities.
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WORK – EMPLOYEE DE VELOPMENT

Case: Spotting talents

Female future –
Luba Bogachevska

In Ukraine, our company Development
Director Luba Bogachevska was announced
member of the Executive Board of
Goodvalley Ukraine in the spring of 2019.
Luba has worked her way up in Goodvalley
being employed in 2007 as a translator and
assistant to the Executive Board.
Having a degree in philology, international economics and
project management from the university, Luba was eager
to put her knowledge to work and help develop Goodvalley
Ukraine based on her background and education. She later
advanced to Administrative Manager, then Head of External
Relations and now she has stepped into the top management of the company:

“I am proud when I look at how my career has developed within Goodvalley
because of the possibillities I have been
given. Ukraine is a country in transition
and there are huge possibilities for companies if they realise the talents they can
raise from within, allowing also women
to drive the development of the company. Women in management are not that
common in Ukraine and also not in the
industry we work in. However, things
are developing and improving, and I
hope that I can inspire other young
women to get an education and show
companies how valuable it is to have a
balanced gender representation in an
organisation.
In Goodvalley, we will without a doubt
continue to spot, educate and promote
talent based on their competencies– not
gender. Doing so is in my opinion the
road to success”

Go to full Sustainability Report 2019
* Extract from the 2019 Goodvalley Employee Satisfaction Survey
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Would recommend a job in
Goodvalley to someone
they know*

